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What news stories need

● A headline (and often a subheadline).
● A lead (often spelled “lede”).
● A summary paragraph (or “nut graph”) that offers well-chosen 

context: a summary of why this story matters.
● Direct quotes and paraphrases to add context, color. 
● Facts that are attributed to reliable sources and observed details 

from your original reporting.



What is a lede?

A lede is essentially the first sentence of your story, typically about 35 
words long in print. 

A lede is generally simple, and avoids jargon, unnecessary specifics or 
flowery language.

In print daily or breaking news, the lede must give the reader the most 
newsworthy, up-to-date information. 

The summary lede typically focuses on who, what and when. Why and 
how often come later.



More on the nut graph
The nut paragraph delivers a promise of the story’s content and message. 
It’s called the nut graph because it contains the nut or kernel, the essential 
theme, of the story.

It provides a transition from the lede, explaining the lede and its 
connection to the rest of the story.

It often tells readers why the story is timely (and worth reading).
It often includes supporting material that helps readers see why the story 
is important.

Source: Poynter Institute



Recent examples from local 
newsrooms
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Los Angeles Times, Aug. 24, 2019
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5 W’s and the H

● Who
● What
● When 
● Where
● Why
● How

Note: You don’t have to cover all of these in the lede, but you will usually address some 
combination in the first paragraph. The rest should come fairly soon. 



A local news lede

The body of a 68-year-old man was found Sunday, 
five days after he disappeared when he separated from 
his hiking group during an excursion on Mt. Whitney, 
officials said.



That lede, dissected

The body of a 68-year-old man (WHO), was found 
(WHAT) Sunday, (WHEN) five days after he 
disappeared (WHAT) when he separated from his 
hiking group (HOW) during an excursion on Mt. 
Whitney (WHERE), officials said. (ATTRIBUTION)



A local news lede

Scattered thunderstorms and showers on Saturday 
knocked out power for thousands, closed Los Angeles 
County beaches and put a damper on the North fire in 
the Cajon Pass.



Can you dissect it? ...



A local news lede

Scattered thunderstorms and showers on Saturday 
knocked out power for thousands, closed Los Angeles 
County beaches and put a damper on the North fire in 
the Cajon Pass.



That lede, dissected

Scattered thunderstorms (WHAT) and showers on 
Saturday (WHEN) knocked out power for thousands 
(WHO), closed Los Angeles County beaches 
(WHERE, WHAT) and put a damper on the North fire 
in the Cajon Pass. (WHERE, WHAT)
Question: What are some why and how possibilities here?



Now let’s try writing ...



Some details ...
2	USC	students	fell	off	 the	roof	

of	the	Standard	hotel	in	downtown	
L.A.	while	they	were	taking	a	selfie	on	
Thursday	night	at	10:30.	The	roof	of	
the	Standard	has	a	bar	and	a	
swimming	pool	and	is	very	popular	
for	drinks.	The	students	were	both	of	
legal	drinking	age.

Los	Angeles	Police	Department	
officials	identified	 the	couple	who	fell	
as	Sarah	Lakshimpathi,	21	years	old,	
and	Mark	O’Reilly,	22,	who	were	both	
rushed	 to	a	nearby	hospital	after	the	
fall,	even	though	 it	was	hopeless.	

“The	couple	were	celebrating	their	
engagement	and	fell	while	they	were	trying	to	
take	a	photo	showing	off	her	new	engagement	
ring.	...	Witnesses	told	us	they	lost	their	
balance	while	they	were	hugging	 and	posing.	
...	That’s	why	both	fell	to	their	deaths.	It’s	a	
shame	to	lose	a	young	couple	like	this.	The	
families	must	be	devastated.	I	don’t	know	 if	
they	were	aware	of	the	proposal	yet—I	hope	
they	knew.	I	don’t	know.	I	haven’t	checked	
that	yet;	we	were	too	busy	keeping	people	
away	from	the	bodies	on	the	sidewalk.	Luckily,	
they	didn’t	 fall	on	anyone	from	way	up	there,	
they	both	landed	on	the	concrete	sidewalk,”	
said	LAPD	Officer	Jesus	Ramos.	

A quote ...



What are the most important 
details for your lede 
sentence?



Some details ...
2	USC	students	fell	off	 the	roof	

of	the	Standard	hotel	in	downtown	
L.A.	while	they	were	taking	a	selfie	on	
Thursday	night	at	10:30.	The	roof	of	
the	Standard	has	a	bar	and	a	
swimming	pool	and	is	very	popular	
for	drinks.	The	students	were	both	of	
legal	drinking	age.

Los	Angeles	Police	Department	
officials	identified	 the	couple	who	fell	
as	Sarah	Lakshimpathi,	21	years	old,	
and	Mark	O’Reilly,	22,	who	were	both	
rushed	 to	a	nearby	hospital	after	the	
fall,	even	though	 it	was	hopeless.	

“The	couple	were	celebrating	their	
engagement	and	fell	while	they	were	trying	to	
take	a	photo	showing	off	her	new	engagement	
ring.	...	Witnesses	told	us	they	lost	their	
balance	while	they	were	hugging	 and	posing.	
...	That’s	why	both	fell	to	their	deaths.	It’s	a	
shame	to	lose	a	young	couple	like	this.	The	
families	must	be	devastated.	I	don’t	know	 if	
they	were	aware	of	the	proposal	yet—I	hope	
they	knew.	I	don’t	know.	I	haven’t	checked	
that	yet;	we	were	too	busy	keeping	people	
away	from	the	bodies	on	the	sidewalk.	Luckily,	
they	didn’t	 fall	on	anyone	from	way	up	there,	
they	both	landed	on	the	concrete	sidewalk,”	
said	LAPD	Officer	Jesus	Ramos.	

A quote ...



What are the 5 W’s and the H here?
Who: two USC students

What: fell to their deaths while taking a selfie

When: Thursday

Where: the Standard hotel in downtown Los Angeles

Why: Witnesses say they lost their balance while posing

How: A bit unclear. Were there adequate barriers? Were they drunk? Were they 
disobeying Standard management? Should their friends have stopped them?



Your text lede can be as simple as ...

Two USC students fell to their deaths on Thursday after losing their 
balance while taking a selfie and plummeting to the sidewalk from 
the rooftop bar of a hotel in downtown Los Angeles, police said.

(37 words)



How one student wrote it:
Two USC students died Thursday night after falling off the roof of the Standard Hotel in 
downtown L.A. The two students, who were both of legal drinking age, reportedly fell 
after trying to take a selfie. 
Police officials identified the couple as Sarah Lakshimpathi, 21, and Mark O’Reilly, 22, 
who were both rushed to a nearby hospital after the fall. 
According to witnesses, the couple were celebrating their engagement and were trying to 
take a photo showing off her new engagement ring when they lost their balance and fell.
“It’s a shame to lose a young couple like this,” said Los Angeles police officer Jesus 
Ramos. “The families must be devastated. I don’t know if they were aware of the proposal 
yet — I hope they knew.”


